AManagement

Intelligent management for major projects

Solution brief
Solutions: Major projects, PPPs
Product: AManagement

Will you use your major project documentation to
proactively manage risk or will it just gather dust?

Affinitext links approved processes, notice templates and
scheduled tasks to any specific clause to push information to
people when they need it. Assign and schedule tasks against
any clause to ensure compliance and timely performance.

Revolutionize the way you manage
major projects

Move beyond best practice access to source documents to also
transform them into powerful management tools. Affinitext
integrates process and knowledge management into an online
interactive project library to embed approved processes at the
relevant clause and proactively manage risks, rights and
obligations over the life of a major project:

e Link approved processes, notice templates and scheduled
tasks to the exact clause in underlying documentation

¢ Assign and schedule tasks to push information to project
stakeholders when they need it — next week or next decade

o |fanissue arises, simply click through from the relevant
clause to the approved process and templates

e |Immediately issue a notice to relevant parties or initiate
approved internal processes.

With Affinitext AManagement you can do all of this and more.

Affinitext modules
AProcurement, AKnowledge, VTN

$1 billion p.a. contracts for rail-based
public transport

“I wanted more than a repository; | wanted a tool that
we could use to drive fundamental change. It was
obvious that only Affinitext could do what we needed.
The efficiencies that Affinitext enables will deliver the
Division a 15% productivity improvement.”

Norman Gray, Deputy Director of Public Transport/Franchise Relationships,
Department of Transport, Victoria.

$1.6 billion p.a. market

“Affinitext management module is reducing our risk
profile. Setting tasks and alerts enables us to manage
processes more efficiently now and into the future.

There is a huge benefit in being able to work with our
legal team in advance to draft and approve standard
notices and letters and integrate them in the project
library for easy access over the life of the project.”

Graeme Kaye, Project Director, Major Projects Victoria.
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Don't just document processes... manage them !
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4. Provision of Guarantees

[Tasks

4.1 The Concessionaire shall deliver to the Governmen

Agreement: [ Review parent company guarantee [Joe User, 02 Feb 2013]
a s

4.1.1 a guarantee in the terms of the draft appearing in Part 2 of Schedule duly executed by the
parties named therein (and the Government shall return to the Concessionaire the guarantee
submitted in accordance with [the bid documents]}; and

4.1.2 a warranty in the terms of the draft appearing in Part 3 of Schedule duly executed by the
Contracter; and

4.1.3 3 parent company guarantee In the terms of the draft appearing in Part 4 of Schedule duly
executed by the parties named therein.
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= 4. Provision of Guarantees Concession Agreement for a Tolled Bri Roads PPPIRC 1

Contractor; and » @ fffLocation

4.1.3 a parent company guarantee In the terms of the draft appearing in Part 4 of Schedule duly L3 4. Provision of Guarantees

executed by the parties named therein.

Y

4.2 The guarantee referred to In Clause 4.1.1 shall be returned to the Concessionaire on termination of the

Manage the full life
of your major project
with tasks on an
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The following task has been re-assigned to you: T001034 "Review parent
company guarantee” TargetDate: |02 Feb, 2012 [ | 2 Recurrence | Assign To: Joe User
>
v Category: Legal | Verification By:
The information associated with this task can be found here - g | i
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Other
Modified By: Technical

Contact Affinitext today to request a demonstration.

Email: contact@affinitext.com Visit: www.affinitext.com
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